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Message from the Chief Executive

It gives me great confidence to present and share the Annual Report of Social Action Bureau for Assistance in Welfare and Organisation Networking (SABAWON) for the period July 2005 to June 2006 with our donors, partners and our trusted staff. The report highlights the achievements and milestones attained by SABAWON during the reporting period in the field of primary education, capacity building, primary health care, infrastructure development, rights, poverty reduction, gender & development and community development.

Pakistan faces significant challenges in meeting its social development challenges. These include increased poverty, the marginalisation of groups and individuals, a high population growth rate, and poor public services. In the 59s years of Pakistan’s history there have been significant efforts in development planning and investment in development, but improvements in the living and working conditions of ordinary people have not been proportionate to the level of development, planning and investment, nor have they been sustained.

It has become increasingly clear in recent years that progress in social development hinges largely on the quality of governance. Good governance and sustainable social development are inextricably linked. Developing the capacity for good governance can be a significant means to eliminate poverty. The challenge for society in Pakistan is to create a balanced system of governance that promotes supports and sustains social development, especially the development of the poorest and most marginalised persons in society.

Women, men and their families mostly in rural areas lack access to quality health care, primary education, family planning services, water and environmental sanitation facilities. Access to quality education, health, water and sanitation basic facilities is the right of every individual. Pakistan ranks 134th on Human Development Index (HDI) for the year 2004. An assessment of the efficiency of social sector of Pakistan paints a dismal scenario. Unfortunately there is a great dearth of social services in Pakistan. Around 45 percent of its population is without access to health facilities, 12 percent have no access to safe drinking water, and 39 percent of people are without sanitation facilities. 

In Pakistan, the literacy rate for men is 58 percent whereas only 28 percent for women. As per 1998-99 statistics, Primary school completion rate for boys is 49 percent and for Girls it is only 25 percent. It has one of the lowest literacy rates even in the south Asian region. About 34 percent people live below poverty line and the figure is increasing day by day.

In such a discouraging scenario SABAWON considers it as its prime objective to play an effective role for at least minimising those adverse conditions initially and eliminating them finally. SABAWON is playing its part in the education, health, water and environmental sanitation sectors for poverty reduction and gender balanced sustainable development to ensure the community live a happy and healthy life. The Team feels very elated that all the planned targets, during the reporting period, have been achieved as per plan. However, there had been a lot of challenges in the field, where it seemed that fully achieving the targets might not be possible. The team has ensured to maintain quality work with the meagre resources available with the organisation, which we still feel, is in its embryonic stage.

Here I would like to mention the enthusiasm shown by SABAWON’s staff, both female and male, in involving the target community according to the spirit of the participatory approach. Their restless work ensured the achievement of the set targets well in time. It is also worth mentioning that the continuous support and guidance from donors, Board members and our supporters in the local communities contributed a lot in the timely, effective and efficient achievement of the organisational objectives through the implementation of different projects in the mentioned sectors.

The current projects have provided the foundation for future scaling up of activities and covering the maximum households in the target UCs, Tehsil and Districts for the next phase. It is hoped that the next year planning and implementation strategy would benefit a lot from the lessons learnt and experienced gained during the implementation of different sector projects.

Last but not the least, working with UNICEF, Plan Pakistan, EC,IWP, PPAF, SC-UK, UNDP, KZR/ADB, MoWD, NEF, AKU and PBM has always been an inspiration, great learning for the organisation and provided strong grounds for staff capacity building.

Muhammad Tariq

Chief Executive

SABAWON 

1.0
Evolution of a Civil Society Organisation

SABAWON was founded in September, 1994 by a group of development professionals who were motivated to work for the betterment of communities. The initial work included holding five thematic workshops on the issue of child labour and protection in Peshawar city with the assistance of ILO. The organisation later got registered with the Government in October, 1996 under the Societies Act of 1860. SABAWON now stands on a firm footing. Currently SABAWON is implementing projects in the NWFP and Punjab provinces and FATA with UNICEF, Plan Pakistan, PPAF/WB, EC, IWP, AKU/MoWD, Abt.Inc/USAID, Ministry of Industries Govt: of Pakistan, IYF/RSPN/USAID ,German Agro Action and NEF/NORAD. The Partnerships are in the field of Education, Health, Water & Environmental Sanitation, Community Physical Infrastructures, Rights, Good Governance and Institutional Development Sectors. Recently Couple of projects has been initiated with the financial assistance coming from PPAF/USDA. These projects include Provision of HHE and WES facilities, Drought Mitigation through Integrated Agriculture, Development of Small Dams for Irrigation Purposes and Social and Technical Assessment of over 400 Water Filtration Plants installed under Presidential Scheme of Clean Drinking Water for All (CDWA-Govt: of Pakistan) through out Pakistan.  SABAWON considers intervention in these sectors essential to reduce poverty and ensure gender balanced sustainable development. It has all the plans to scale up its operation throughout Pakistan and enter AJK as well in the mentioned sectors. We are also working for strengthening the devolved structure at district level and are providing support on regular basis for capacity building of TMAs   

In the 25th BoD meeting of SABAWON Executive Body, held on 18th December 2000 at Swat, it was decided that the NGO SABAWON needs a full time Team Leader. If the NGO wants to scale up its activities and benefit maximum population; running the organisation on voluntarily basis may not bear the expected fruits. It was decided with consensus that Mr. Muhammad Tariq, Senior Vice President, BoD, would take over as the first Chief Executive of the SABAWON from 1st January 2001. 

Since Mr. Tariq was busy with his consultancy with the Asian Development Bank as Community Development Specialist for Punjab Rural Water Supply and Sanitation Project, was requested to relieve himself from other assignments and pay full attention to the organisation Activities. 

SABAWON signed its first contract with the well known Rural Support Programme of NWFP “Sarhad Rural Support Programme” for its staff capacity Building in the filed of Water, Health and Hygiene Education who were working for the “Community Infrastructure Initiative Project (CIIP)” funded by the Department for International Development (DFID).

After completing the project, SABAWON being a living and organic organisation realised that the Executive body would not always be able to provide its full time to mega projects, it realised the need for recruiting qualified Staff  in the Education, Health, Water and Environment, Poverty Reduction, Gender and Development sectors.

Soon after recruiting its staff, SABAWON got the opportunity to work with UNICEF Peshawar on its Primary Environmental Care (PEC) and Water and Environmental Sanitation Sector Projects in the District of Peshawar and Hangu, NWFP. SABAWON also joined hands with KZR in the implementation of the Asian Development Bank funded “Girls Primary Education Development Project Phase II” for its Social Mobilisation Component in the 17 districts of NWFP.

Another project was signed with KZR “Women Political Participation Project (W3P)” funded by UNDP/NORAD for the capacity building of newly elected women representatives (Women Councillors). 

Today the organization has a Coordination Office based in Peshawar with a network of 9 Regional Offices spread over NWFP, Punjab (in Pakistan) and recently initiated a small office in Afghanistan. For the expansion of its work, SABAWON has institutional arrangements with three other major organizations i.e. Water and Environmental Sanitation Network (WES Net), Integrated Regional Support Programme (IRSP) and MESIAH. Staff strength of the organization is over 137, of which almost 50% are women. Last annual turnover of the organization was over Rs 39 million covering the period January to December 2006.  
2.0
SABAWON at a Glance

“Social Action Bureau for Assistance in Welfare and Organisational Networking (SABAWON) was founded in September 1994 and registered on 21st October 1996 under Societies Act XXI of 1860 with Government of NWFP – Pakistan. Initially it started non formal schools in auto workshops for working children on self help basis.

SABAWON is working for a society, free of all kind of discrimination and providing an enabling environment to poor community for ensuring sustainable livelihood. Motivated by our concern for the country’s poverty, affecting mostly women and children, SABAWON’s mission is to provide access to primary education, health resources, prevent diseases and promote development, in social sector, through dynamic partnerships that build local capacity in efficient and measurable ways:

· We believe in Partnership;

· We together find Solutions;

· We strive for Change; and

· We make a Difference.

Currently SABAWON is implementing projects in the NWFP and Punjab provinces and also in FATA with Plan Pakistan, PPAF, EC, Abt/USAID, IYF/USAID, German Agro Action and NEF. The Partnerships are in the field of Education, Health, Water & Environmental Sanitation, Community Physical Infrastructures, Rights, Good Governance and Institutional Development Sectors.  SABAWON considers intervention in these sectors essential to reduce poverty and ensure gender balanced sustainable development. It has all the plans to scale up its operation throughout Pakistan and enter AJK as well in the mentioned sectors. We are also working for strengthening the devolved structure at district level and are providing support on regular basis for capacity building of TMAs.
All the projects are based on the principles of community participation and activities largely revolve around community awareness on several issues, ensuring participation through involving the devolved structure, school teachers’ training in child-to-child approach for promotion of awareness in social sector, PTAs formation, linkages development, hand-pumps installation, latrine construction etc.

SABAWON believes that development needs integrated approach. If we talk about poverty reduction or gender and development or sustainable livelihood whatever we say we cannot achieve our goal of having happy and healthy life unless and until we promote integrated approach. In order to have sustainable development we cannot segregate the sectors and their link to support each other. Working in a single sector we may achieve some growth in one of the sector but we can not claim overall

sustainable development unless and until we work both at micro and macro levels. This requires restless efforts.

2.1 The Strategic Framework

Vision:
To work for the creation of a society based on the principles of social justice and gender equality'
Mission Statement:
To contribute towards development of the local communities, with a focus on providing enabling environment to the marginalized and deprived groups to access and utilize social sector services'
Key Programme Objectives:
· To establish and foster a network of community-based organisations for better planning, management and utilisation of resources; 

· To build capacities of communities and local institutions for optimal resource management at the decentralised levels; 

· To bring marginalised communities especially women and children into the mainstream of development through improving their social and economic condition and status; and 

· To undertake development initiatives for promoting gender equality and protection of the rights of children. 

2.2
SABAWON’s Lead Team

The BoD constitutes of eight dedicated professional coming from different walks of life and diverse backgrounds. They have a shared vision to enable communities to work for their own development through continued sensitisation and empowerment, creation of enabling incentives and capacity development initiatives. The brief sketch of each member is as follows:

· Mr. Syed Shah Nasir, Chairperson of the NGO has a master’s degree in Social Science. Presently he is working as Executive Director; Integrated Rural Support Programme (IRSP-Transformation of IRDP-GTZ) Mardan. IRSP is active in the fields of Primary Education both formal and non-formal, WES and Population welfare etc. He has over ten years experience in the field of community development sector. He has almost eight years experience in working on welfare projects (income generation, education, vocational training) for Afghan Refugees in different camps. He has worked with major international organizations on community related projects.

· Mr. Mohammad Tariq, Secretary BoD/Chief Executive of the NGO, holds a master’s degree in social science and has over thirteen years experience in community mobilisation, CBOs and NGOs development, management and in monitoring and evaluation of mega development projects throughout Pakistan and Afghanistan. He has solid command over education, water and sanitation, human and children rights and drug abuse sectors. He has worked with major international organizations in the mentioned sectors on community based projects.

· Mr. Masroor Ahmad, Member BoD, is a professional civil engineer with an advance degree in water and environmental management from UK. Mr. Masroor has worked with international organizations in his thirteen years professional carrier on various community related development and engineering projects. Currently he is working as Water & Sanitation Expert with Water &Sanitation Programme, South Asia, The World Bank.

· Mr. Mohammad Idrees, Member BoD has master’s degree in social work. He has rich experience in training, field surveys, need assessments, education and community development and drug abuse sectors. He has a solid command over all social development sectors and has been contributing his services for the well being of Afghans refugees. Currently he is working as Principal Trainer in a UN funded Project

· Mr. Bakhtiar Khan, Member BoD has rich experience in community development projects for Afghan refugees. He has facilitated number of training for refuges and government officials and has a solid command over all social development sectors.

Mr. Mohammad Farooq, Member BoD holds Master Degree in Public Administration with Specialization in Finance and Project Management. He has a post graduate diploma in International Law of Human Rights. During his stay in the development sector for more than a decade, he has remained with UNHCR/CMP/Cowater International, SRSP and SDC/CHIP in various capacities

· and possesses solid knowledge and command in development Sector. Currently he is working as Senior Technical Advisor with the World Bank.

· Ms. Dr Farhat Sultana, Member BoD holds PHD degree in Anthropology. She has a vast experience of 15 years in social development and has worked with renowned National and International Development Agencies. Currently she is working as President of Canadian Origin NGO AGAHI based in Mansehra providing quality education to the masses.

· Ms. Zeenat Siraj, Member BoD is an experienced educationalist with over more then 30 years of experience with government and private sector on National and International level. Currently Ms. Siraj is working with Sungi as PM, Education.
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SABAWON’s AREAS OF INTEREST AND EXPERTISE


Education


Formal, Non Formal and Community based


Health


PHC, ECH, MCH,  HIV/AIDS


Water and Environmental Sanitation


Promotion of low cost environment Friendly easy solutions 


Human and Institutional Development


Social Organization


SABAWON is following a right based approach and Poverty, Gender, Environment and Rights are cross cutting themes. 
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Coordination office is based in Peshawar





Regional Offices Spread All Across NWFP and Punjab 


(Mardan, Bannu, Kohat, Hangu, D. I. Khan, Kohistan, Chakwal, Kasur and Sheikupora)
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